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| NDEPENDENT AUDI TOR' S REPORT

Board of Directors
G eater O evel and Community Shares
G evel and, GChio

W have audited the acconpanying statements of financial position of Geater
G evel and Conmunity Shares (a nonprofit organization) as of Decenber 31, 2007
and 2006, and the related statenments of activities and cash flows for the years
then ended. These financial statenments are the responsibility of Geater
G evel and Comunity Shares’ nmanagenent. Qur responsibility is to express an
opi ni on on these financial statenents based on our audits.

We conducted our audits in accordance with U S generally accepted auditing

st andar ds. Those standards require that we plan and perform the audits to
obtai n reasonabl e assurance about whether the financial statements are free of
material misstatement. An audit includes exanmining, on a test basis, evidence

supporting the amounts and disclosures in the financial statenents. An audit
also includes assessing the accounting principles used and significant
estimtes nade by managenent, as well as evaluating the overall financial
statenent presentation. W believe that our audits provide a reasonable basis
for our opinion.

In our opinion, the financial statenents referred to above present fairly, in
all material respects, the financial position of Geater Ceveland Community
Shares as of Decenber 31, 2007 and 2006, and the changes in its net assets and
its cash flows for the years then ended, in conformty with US. generally
accepted accounting principles.

KPFF; rrc

d evel and, Chio
May 28, 2008



GREATER CLEVELAND COVMUNI TY SHARES
St at enents of Financial Position
Decenber 31, 2007 and 2006

2007
ASSETS
Current assets:
Cash and equival ents $ 255,408
Pl edges receivabl e, net of allowance for
uncol | ecti bl e pl edges of $42,152 ($75, 544
in 2006) 884, 523
QO her receivabl es 6, 057
Prepaid itens 498
Total current assets 1, 146, 486
Ofice furniture and equi pnent 23, 065
Less accumrul at ed depreci ation 6, 038
17, 027
Total assets $ 1,163,513
LI ABI LI TIES AND NET ASSETS
Current liabilities:
Funds due to agencies $ 1,015, 587
Accounts payabl e 3, 569
Total current liabilities/total liabilities 1, 019, 156
Net assets:
Unrestricted 100, 757
Tenporarily restricted 43, 600
Total net assets 144, 357
Total liabilities and net assets $ 1,163,513

The notes to financial statenents are an integra
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2006

$ 200, 665

863, 339
6, 684

95

1, 070, 783

23, 065
3,731
19, 334

$ 1,090,117

$ 819,920
675
820, 595

211,722
57, 800
269, 522

$ 1,090,117

part of these statenents.



GREATER CLEVELAND COVMUNI TY SHARES
Statenents of Activities
Years ended Decenber 31, 2007 and 2006

Unrestricted net assets:
Support and revenues:
Canpai gn pl edges
Less distributions to nenbers

Foundation grants

Contri buted support (Note 7)

Dues

I nvest nent i ncone

Speci al events

Net assets released fromrestrictions

Expenses:

Program servi ces:
Services to nenbers
Conmmuni ty outreach
Canpai gn

Support services:
Managenent and gener al
Fundr ai si ng

Change in unrestricted net assets

Tenporarily restricted net assets:

Foundation grants

I ndi vi dual donors (Note 7)

Net assets released fromrestrictions

Change in tenmporarily restricted net assets

Total change in net assets
Net assets at begi nning of year, as restated

(Not e 8)

Net assets at end of year

The notes to financial statenents are an integra
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2007

$ 856, 585
789, 762
66, 823
83, 600
54, 144
45, 200
11,504
2,875

57, 800
321, 946

43, 790
64, 055
118, 206
226, 051

71, 083
31, 413
328, 547
(6, 601)
40, 400

3, 200
(57, 800)
(14, 200)

(20, 801)
165, 158

$ 144,357

2006

$ 796, 079
713, 601
82,478
84, 116
53, 400
46, 400
10, 286
33, 964

310, 644

37,871
64, 856
107, 940
210, 667

62, 705
47, 307
320, 679
(10, 035)

49, 000
2,800

51, 800

41, 765
227, 757

$ 269,522

part of these statenents.



Payr ol |
Payr ol |
Benefits

t axes

Bank fees

Cl eani ng and mai nt enance
Consul ti ng

Dat a processing — payrol
Depreci ation

Dues and subscri ptions

I nsur ance

Legal and prof essional
Meeti ng expenses
Cccupancy

Post age and delivery
Printing and copying

Pr of essi onal devel oprent
Pronoti on

Suppl i es and mi scel | aneous
Tel ephone

Travel

GREATER CLEVELAND COVMUNI TY SHARES

St at enent of Functi ona
Year ended Decenber 31, 2007

Expenses

Pr ogram Servi ces Support Services
Servi ces Comuni ty Managenent

To Menbers Qutreach Canpai gn and CGener al Fundr ai si ng
$ 28,164 $ 48, 140 $ 71,909 $ 38,004 $ 20,945
2, 350 3,981 6, 207 3,074 1,776
1,143 883 2,797 1,216 633
31, 657 53, 004 80, 913 42,294 23, 354
- - 237 96 593

- - - 2,000 -
7,749 3,099 1, 550 3,910 1,550

- - - 1, 357 -
287 395 942 405 278
- - - 3, 545 125
268 370 882 379 260
76 179 2,468 5,135 313
444 232 813 2,414 173
2,137 2,936 6, 984 2,983 2,067
189 392 1,514 1,836 448
94 131 14, 892 753 218
85 234 873 1,194 1,235

- 2,019 1,240 64 -
490 614 3,051 1,631 482
314 426 1,021 856 305
- 24 826 231 12
$ 43,790 $ 64,055 $ 118, 206 $ 71,083 $ 31,413

The notes to financi al

statenents are an integral

- 4-

part of these statenents.

Tot a

$ 207, 162
17, 388
6,672
231, 222
926
2,000
17, 858
1,357
2, 307
3,670
2,159
8,171
4,076
17, 107
4,379
16, 088
3,621
3,323
6, 268
2,922
1,093

$ 328,547



Payr ol |
Payrol | taxes
Benefits

Bank fees

Consul ti ng

Dat a processing — payrol
Depreci ation

Dues and subscri ptions
Facilities and catering fees
I nsur ance

Legal and prof essional
Meeti ng expenses

Cccupancy

Post age and delivery
Printing and copying

Pr of essi onal devel oprent
Pronoti on

Suppl i es and mi scel | aneous
Tel ephone

Travel

GREATER CLEVELAND COVMUNI TY SHARES

St at ement of Functional Expenses
Year ended Decenber 31, 2006
Pr ogram Servi ces Support Services
Servi ces Comuni ty Managenent

To Menbers Qutreach Canpai gn and CGener al Fundr ai si ng
$ 27,989 $ 48,896 $ 64,048 $ 33,374 $ 23,980
2,385 4,076 5,701 2,872 2,024
1,030 740 920 1,610 640
31, 404 53, 712 70, 669 37, 856 26, 644
- - 295 357 417
- 171 - 2,041 363

- - - 1, 359 -
234 322 768 330 225
- 339 - 2,978 77
- - - - 7,425
268 370 882 379 260
113 206 3,198 5,079 352
845 405 915 2,720 477
2,158 2,961 7,071 3,230 2,083
615 1, 007 3,054 1,554 2,023
1,439 2,351 14, 342 1,209 4, 406
- 80 - 463 267
45 1,977 1,441 50 639
440 518 3,193 1,792 1,323
288 397 952 762 277
22 40 1,160 546 49
$ 37,871 $ 64,856 $ 107,940 $ 62,705 $ 47, 307

The notes to financi al

statenents are an integral

part of these statenents.

Tot a

$ 198, 287
17, 058
4, 940
220, 285
1,069
2,575
1,359
1,879
3,394
7,425
2,159
8,948
5, 362
17,503
8, 253
23, 747
810
4,152
7,266
2,676
1,817

$ 320,679



GREATER CLEVELAND COVMUNI TY SHARES
St at enents of Cash Fl ows
Years ended Decenber 31, 2007 and 2006

2007
Qperating activities:
Change in net assets $ (20, 801)
Adjustnents to reconcile change in net assets
to net cash provided by (used in) operating
activities:
Depr eci ation 2, 307
Changes in operating assets and liabilities:
Recei vabl es (20, 557)
Prepaid itens (403)
Accounts payabl e 2,894
Funds due to agencies 91, 303
Net cash provided by (used in) operating
activities 54,743
I nvesting activities:
Ofice furniture and equi pnent -
I ncrease (decrease) in cash and equival ents 54,743
Cash and equi val ents at begi nni ng of year 200, 665
Cash and equival ents at end of year $ 255, 408

The notes to financial statenents are an integra

-6-

2006

$ 41,765

1,879

(70, 958)

155
(1, 479)
24,182

(4, 456)

(8,543)

(12, 999)

213, 664

$ 200, 665

part of these statenents.



Note 1 -

Note 2 -

GREATER CLEVELAND COVMUNI TY SHARES
Notes to Financial Statenents
Decenber 31, 2007 and 2006

Nat ure of operati ons:

G eater d evel and Comuni ty Shar es (Comruni ty Shar es) (the
Organi zation) is a nonprofit corporation, providing financial and
ot her support for nenber nonprofit organizations located in the

Nort heast Chio area. Menber organi zations are actively engaged in
programs directed toward comunity inprovenent, social change, and
citizen education and enpowernent. Eligibility for nenbership is

based on the type of organization as described by the nenbership
criteria. Menbers nust be Section 501(c)(3) organizations and neet
ot her nenbership standards and participation requirenents.

In accordance with the Board of Directors’ policies, a mninum of 85%
of canpaign receipts are allocated to eligible nenbers for each
canpai gn year.

Sumary of significant accounting policies:

Basi s of presentation:

The financial statenents are prepared on the accrual basis of
accounting, under which revenues are recognized when granted or
earned, and expenses are recogni zed when incurred.

Under Statenent of Financial Accounting Standards (SFAS) No. 117,
"Financial Statenments of Not-for-Profit Oganizations," Comunity
Shares is required to report information regarding its financial
position and activities according to three classes of net assets:
unrestricted net assets, tenporarily restricted net assets, and
permanently restricted net assets. In addition, Comunity Shares is
required to present a statenment of cash flows. As permitted by SFAS
No. 117, Community Shares has, accordingly, classified its financial
statenents to present classes of net assets.

Under SFAS No. 116, "Accounting for Contributions Received and
Contributions Made," contributions received by Comunity Shares are
recorded as wunrestricted, tenporarily restricted, or pernanently
restricted support depending on the existence and/or nature of any
donor restrictions. Support that is restricted by the donor is
reported as an increase in unrestricted net assets if the restriction
expires in the reporting period in which the support is recognized.
Al other donor-restricted support is reported as an increase in
tenporarily or pernanently restricted net assets depending on the
nature of the restriction. When a restriction expires, tenporarily
restricted net assets are reclassified to unrestricted net assets.



Note 2 -

GREATER CLEVELAND COVMUNI TY SHARES
Not es to Financial Statenents
Decenber 31, 2007 and 2006

conti nued.

The preparation of financial statements in conformty with US.
general ly accepted accounting principles requires nanagenent to nake
estimates and assunptions that affect the reported anounts of assets
and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statenents and the reported anounts of
revenues and expenses during the reporting period. Actual results
could differ fromthose esti mates.

Cash equival ents:

Comunity Shares considers all short-term highly liquid investnents
to be cash equivalents. These investnents are readily convertible to
known ampunts of cash and are so near their nmaturity that they
present insignificant risk of changes in value because of changes in
interest rates.

Concentration of credit risk:

Cash in the Oganization's bank accounts nay, at tines, exceed the
Federal Deposit I|nsurance Corporation limt of $100, 000. Communi ty
Shares has not experienced any |osses in such accounts and believes
that it is not exposed to any significant credit risk related to
cash.

Pl edges recei vabl e:

Al owances are provided for uncollectible pledges and other
subsequent adjustnents to canpaign results based on prior years’
experi ence.

Ofice furniture and equi pnment and depreciation:
Ofice furniture and equipnment are depreciated using the straight-
line method over the estimated useful |ives of the assets.

Donated nmaterials and services:

Donated property, marketable securities and other non-cash donations
are recorded as contributions at their fair nmarket value at the date
of donati on.

SFAS No. 116 states that for donated services to be recognized in the
financial statenents, the services nust either (a) create or enhance
non-financial assets or (b) require specialized skills, provided by
entities or persons possessing those skills that would have to be
purchased i f not donat ed.

A nunber of volunteers have donated significant anounts of their tine
assisting Community Shares in furthering the Oganization' s prograns
and objectives. These donated services have not been recognized in
the acconpanying financial statenments because the «criteria for
recognition of such volunteer efforts under SFAS No. 116 have not
been sati sfi ed.



Note 2 -

Note 3 -

GREATER CLEVELAND COVMUNI TY SHARES
Notes to Financial Statenents
Decenber 31, 2007 and 2006

conti nued.

Maj or fundi ng:

Comunity Shares conducts an annual workplace canpaign for its nenber
organi zations concurrently with the annual United Wy Canpaign,
offering alternative choices for individuals and businesses in
Nort heast ern Chi o.

Functional allocation of expenses:

The costs of providing the various programs and activities have been
sumarized on a functional basis in the statement of activities.
Accordingly, certain costs have been allocated between program
servi ces and support services.

Conpensat ed absences:

Enpl oyees of Comunity Shares are entitled to paid vacation, sick
days and personal days off depending on job classification, |ength of
service and other factors. Comunity Shares’ policy is to recognize
the costs of conpensated absences when actually paid to enployees.
The effect of this nethod instead of accruing these costs is mninal
in 2007 and 2006.

I ncone taxes:
Comunity Shares is exenpt from Federal income tax under Section
501(c)(3) of the Internal Revenue Code.

Functi onal expenses:

Services to nenbers:
Services to nenbers include training, educational support and other
t echni cal assi stance.

Comuni ty outreach:
Comunity outreach includes prograns for education and public
awar eness of the prograns available to the general public.

Canpai gn:
Canpai gn costs include all costs associated with the annual canpaign
to raise funds for nenber organizations.

Managerent and general :

Managerment and general includes the functions necessary to nmintain
an equitable enpl oynent pr ogram ensure an adequate working
envi ronnent; provide coordination and articulation of the Conmunity
Shares program strategy through the office of the executive director;
secure proper admnistrative functioning of the Board of Directors;
mai ntain conpetent |egal services for the program adm nistration of
the Organi zati on; and manage the financial and budget ary
responsibilities of the O ganization.



Note 3 -

Note 4 -

Note 5 -

Note 6 -

GREATER CLEVELAND COVMUNI TY SHARES
Notes to Financial Statenents
Decenber 31, 2007 and 2006

conti nued.

Fundr ai si ng:
Fundrai si ng includes costs associated with raising funds only for use
in the general operations of Community Shares.

Rel ated party transactions:

The majority of the governing board is conprised of representatives
of menber organizations. These nenber organi zations receive funds
from Communi ty Shares.

The Organi zation shares office equi pment and common space with two of
its nenbers and another nonprofit organization. Expenses are pro-
rated based on usage.

Rental commitments:

Comunity Shares is obligated under a |ease agreenent for its office
facilities through Decenber 31, 2012, wth 60-day notice of
cancel lation after two years. M ni num paynents due on the |ease at
Decenber 31, 2007 are as foll ows:

2008 $ 13,253
2009 13, 253
2010 13, 253
2011 13, 253
2012 13, 253

$ 66, 265

Rent expense was $13,950 in 2007 and 2006.

Total public support:

2007 2006
Canpai gn pl edges through Shares $ 856,585 $ 796,079
Di rect pay donor designation pledges 147, 366* 169, 082*
Total canpai gn pl edges 1, 003, 951 965, 161
Foundation grants 124, 000 133, 116
Contributed support (Note 7) 57, 344 56, 200

$ 1,185,295 $ 1,154, 477

* These pl edges represent direct pay pledges to Shares’
organi zati ons through United Vay.
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Note 7 -

Note 8 -

GREATER CLEVELAND COVMUNI TY SHARES
Notes to Financial Statenents
Decenber 31, 2007 and 2006

Contri buted support:

2007 2006
I ndi vi dual donors $ 49, 482 $ 48,104
Board donors 5, 307 4,765
Cor por at e/ busi ness donors 2, 555 3,331
$ 57,344 $ 56, 200

Rest at ement of net assets:

It has been discovered that, due to inplenentation of a new financia
system distributions from pledged receipts were under-accrued in
2004 and 2005; therefore, net assets at Decenber 31, 2006 have been
restated as of that date by the amobunt of $104,364. The restatenent
is as foll ows:

Net assets at Decenber 31, 2006, as originally stated $ 269,522

Restatenent to correct funds due to agencies (104, 364)
Net assets at Decenber 31, 2006, as restated $ 165,158

No future additional prior period adjustnments are antici pated.
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